
The dive leader is a person who is an active, experienced and              responsible diver, in 

dive leadership and rescue skills. Dive leaders may lead others on open water dives 

and within certain limitations, marshal and supervise dives. As a dive leader your maximum depth is initially restricted 

to 35 meters but can be extended progressively up to the maximum of 50 meters. 

Dive leaders, who are expected to be able to plan and participate in a wider 
range of diving than sport divers so the level of skills and knowledge is increased appropriately, in many circumstances 

may be the most experienced divers available and hence may have no one of greater experience to help them to expand 

their own. They need to expand their experience progressively and safely. 

Dive leaders must show continious dedication, hard work and commitment to dive education and disciplines.

Dive leader training concentrates on the responsibilities and safety aspects of leading an open water dive. Practical les-

sons in rescue management and rescue skills will give you the confidence and ability to deal with those sudden 

unforseen 
By using the underwater diving language, members communicate with each other and confirm that they are okay or  

they have a problem to be fixed. A team’s  SYNERGISTIC EFFECT... The leader 

is responsible for evaluating each of these signs immediately and has the initiative to design whether and when to take 

action about resolving that problem. He has the right to cancel or finish the diving session whenever he feels he and his 

team are at risk. So a diving leader needs to have the ability to decide and operate under pressure with sheer 

calmness and common sense. Since it can be a dangerous sport if  necessary 

rules are not applied, the leader always knows he doesn't have a chance to leave anything to luck, he doesn't have the 

luxury to behave by chance. He keeps in mind that he can never rely on your luck and then hope for the best underwa-

ter. For a dive leader, trying to understand the personal work preferences and motivations of his team members will 

earn their real respect and trust in return.                 One plus one equals a lot more than two. 
When you begin to learn diving, the first and the most crucial thing to do is to observe the more experienced ones, who 

is probably the leader of the diving team, how he behaves and prepares himself before and during diving. Since he is not 

only responsible for himself but for the whole team's safety underwater, he will make sure every member and each of 

their equipment is completely ready before the session.  In addition to personal rescue skills, dive leaders should also be 

knowledgable about rescue management skills,  they take on a wider role in branch diving activities.

Ensuring that,
He discusses the dive plan with team members before each dive. Dive leaders are able to plan dives and lead groups of less 

experienced divers. The dive leader employs a RISK/BENEFIT ANALYSIS prior to each dive. The benefit of the 

dive versus the risk to the diver is analyzed.Each team member has normal job duties and responsibilities; they dive only 

when their special skills are needed.  They always have a pre-dive conference and plan everything before each mission. 

The diver has the last say on whether
 to dive or not to dive; they review drawings, 

what and how they are going to do. Only a�er that they carefully go over procedures for mishaps. Commitment usually transcends the team while 
counselling and planning, provide the basic structure for developing a diving team. Going from a group to a team requires a few extra steps.

People under you are not simply followers who blindly go where you go, but rather are a group of people who are sup-

portive of collaboration in order to achieve a common goal through mutual knowledge and skill sharing.  A diving team 

members’ are deeply commi�ed to each other's personal growth and success.  That’s why the leader of the team always 

keep in mind that the team outperforms a group and outperforms all reasonable expectations given to its individual 

members. The ultimate in dive leadership is teaching others to become dive leaders. Once you've become a dive leader 

and discovered the joy that comes from sharing the fun of diving with new divers, you're ready to take it to the next step 

and become an instructor certifier. 

competent

and extremely rare emergencies in which a scuba diver shoud never be alone. The leader knows that he should work 

cooperatively with his team members in order to make the action itself safe and successful. 

BEING A SCUBA DIVE LEADER

the dive team operates within the diving regulations and all divers’ sufficiently train-

ing to carry out required tasks safely is the responsibilities of a diving leader.
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AN ESSAY ON LEADERSHIP  Sandra M. 

Schneider MD, University of  Rochester The transition of  power is 

l the year has meant; thanks the many who have helped. There is 

measured applause and the old leader shakes the hand of  the new 

leader. As practiced words are spoken outlining the vision for the 

following year, neither leader’s attention is on the words. The departing 

leader feels renewed, relieved and saddened at the same time. The new 

has moments of  self  congratulation, self  doubt and terror. Both have 

sought the mantle of  leadership and on this day in some way, both 

have reached the defining moment.Leadership is a learned behavior. 

Rarely is one born with the ability to lead. Even charisma is 

learned. Though many may dream of  a leadership role, it is 

often dismissed as “impossible.” We often think of  leaders as a 

single personality type, “BORN TO 
LEAD.” But in reality all that leaders have in common is 

the initiative and the desire. There is NO one leadership
personality. Leaders are forged from all types.Leadership is the 

ability to get people to follow. Leadership is more than getting people 

to do what is asked. A good leader motivates people to want to do what 

is asked. A leader must provide a clear vision, a direction. They must 

know where they are going and why. They must communicate that vision 

clearly and with a passion. The passion and logic of  the 

vision must motivate the followers to make the vision their 

own.Developing Leadership Skills  Self  analysis: There are many tools 

(such as the Personal Profile System from Carlson Learning Company) 

that will help to define strengths and 
weaknesses. You may be asked to take them as part of  a 

business or leadership course. There is no right type for leadership,

but a person must recognize their type and then work to strengthen their 

own weaknesses, as well as use their basic strengths in the area of  self  

growth.Get involved: In order to be a leader, it is important to join and 

participate in a variety of  organizations, particularly the professional 

organizations. One should first look at the mission of  each group and the 

internal workings of  each group. Looking at the current leaders reflects 

the society’s values. Are these individuals heavily involved in 

research, clinical practice, teaching, do they all represent a specific type of  

institution?Research: In addition to acquiring knowledge about the 

organization, it is important to acquire knowledge about the 

field itself. One cannot be a leader in a professional organization unless 

you thoroughly know your field. Do not neglect your home base (your 

day job). A good leader must have the support of  their institution and 

family.Volunteer: Volunteer for both things you know how to do, as well 

as things that will give you an opportunity grow. Each organization has a 

method for volunteering. Many times that method is open (call for 

participation in committees) and sometimes it is behind the scenes 

(recommendation of  current leaders). If  there is an open call, volunteer. 

Too many good contributors are timid about volunteering. Any 

organization that provides an open call for committee membership is 

generally seriously looking for new members. Let your mentor and others          
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Clearly,  LEADERSHIP would have to entail a disciple and a character to be followed; hence the entire 

concept is based on the divine principle of harmonious relations and the mutual consent of both parties to participate 

in the fixture of leadership. Being guided and                           are equally different and 

complex tasks, where it involves particularly                strong will and the other 

determination. Leadership might transpire     in a variety of form, yet it is at      all times a combination of 

disposition loss and its equally parallel gain. This yarn will be about simple people and simple goals; a paradigm of  

everyday life which may well occur to any given individual, at any given day.  Dogmatically speaking, this incident 

did not take place at a location which will be unveiled to the reader; the participants ought not be revealed either, as to 

the main contraindication for the core of the crux being the                 
; yet this possibility is what generates interest and stimulation in the reader, for the reason of it happening to them.  A 

credential of the account should be bestowed to the addressees, as the field of which the narrative consists is inpatient 

and equivocal, taking place in a historical area, during disturbing times.

An-Mei Hsu, from her childhood has been aware of the fact that her mother is despised by her entire family, the family 

that An-Mei was       to live with, and was raised by. She felt the unwelcoming cold, not only of her 

physical surroundings, but also of her unsolicited presence in the domicile; the family caring for An-Mei treated her 

formally, was detached from her affairs and relentlessly reminded the child of her mother’s profession, who was a con-

cubine of an affluent man, a month’s travel away from where An-Mei was subsisting. 

The girl was taught to 

due to her mother’s                          

occupation. Once,                 her mother appeared at the house where 

An Mei was being raised by her distant relatives – the woman came to   pick her daughter up, in order to take her 

away, se�le her in with her extended family and her husband; the woman was concubine number four, which is a 

wretched numeral according to the Chinese. An-Mei’s mother pilfered her away with her, alighted to her at concubine 

house, and commenced her education. The woman brought An-Mei                      compared to the one she was previously in, arranging her needs and life according to a tradi-

tional, yet modernized way of life. Shortly a�er their arrival at the concubine house, the man in possession of An-Mei’s 

mother brought with him a new concubine, causing problems and unrest amongst his other wives; his first wife –al-

ready uneasily related to An-Mei’s mother was instigating predicaments for her mother, causing rivalry amid the wives 

and their man. Eventually, the girl’s mother died under tragic circumstance, 

yet to her she was a leader in more ways than one. This could be explained by specifically noble deeds of An-Mei’s 

mother, her intentions and her will for her daughter’s future accomplishment; wishing the preeminent for her daugh-

ter, considering her needs and wants, composing them correctly – all of the above mentioned begot An-Mei’s life to 

convalesce. Her mother’s final wish prior to her passing away, was for An-Mei to learn how to shout. An-Mei’s mother 

set herself as a role model for her daughter and warned her that if one swallows other people’s sorrow, they themselves 

become mournful, because those who cry provide provisions for those            who don’t; furthermore,       An-Mei’s 

mother presaged her to keep herself                    for if she 

would not, others would ultimately                     obtain joy in 

nourishing on them. In conclusion, it could be said that leadership does not necessarily have to prevail in direct action 

of the cliché sense of guidance and control; bearings and assistance can be provided on a sub-consciously concealed 

level, that way only enhancing the effect of the leader’s words and influence.  A virtuous example of such a 
situation is An-Mei Hsu – a habitual girl with conventional lineage problems; she tries to find acceptance in fi�ing 

in, yet her true serenity occurs a�er she follows her mother’s advice and utilizes her as a role model. For the reason that 

her mother died when she was a child, the task of overcoming her mother’s absence became      all the worse for the 

infant, as her tragedy was that of a serious scale. However,                 
          she later overcame her tragic experience.  An-Mei   Hsu’s mother was clearly a leader; she             

       taught her to shout at a young age, and for the rest of her life, An-Mei no longer swallowed other 

people’s misery and sorrow. 

guiding
possibility of such commotion to anyone 

desire nothing 

to swallow other people’s misery, to eat 
her own bi�erness, because she could 
not speak up and express her feelings 

to a superior 

concealment

by being a follower of a strong leader

forced

place

SWALLOW MYSERY AND SORROW
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